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CHAIR’S REPORT 2011/12 
 

This is the thirteenth Annual Report of the Red Hen Project. 

The project continues to provide a much-needed service to the communities of Kings Hedges 
and Arbury through the valuable work of the Home School Worker, Chris, and through the 
use of our building by community groups.  The project gives local families and children the 
best possible support and advice through its strong links with local groups and statutory 
services. 

As with all voluntary sector organisations, securing funding for our work is a recurrent issue. 
We are therefore very grateful to all our funders but particularly Cambridgeshire County 
Council.  Other funding has come on an ad hoc basis from Cambridge United Charities, the 
Masons and the Unite Union.  Staff at Virgin media named the Project as their charity of the 
year and the men’s team at the Girton Golf Club has also named us as charity of the year.  In 
addition, our supporters have been doing their on-line shopping through the Easy 
Fundraising web site and raised some monies for us.  We were unfortunately unable to hold 
our stall at the Arbury Carnival this year.  Our regular supporters were very disappointed and 
many asked why we were not there as they had been looking for us!  We will be back next 
year.  

During the year we had an independent evaluation of the Project carried out.  The team 
interviewed 15 parents and 5 children and received questionnaires back from head teachers, 
teachers, and various other Professionals that we work with.  Their overall conclusion 
following their work is given later in this report.  A copy of the report is available on request.  

Our worker, Chris, continues to be the backbone of the project, tirelessly supporting 
children, parents and families.  Following the evaluation of the Project last year, we have 
introduced a new recording system and can show the actual number of children and parents 
Chris has worked with rather than just the number of cases.   Her work varies greatly day-to-
day, often rewarding but regularly difficult and stressful too.  She works alone and there is 
no one available for her to discuss difficult situations and relieve the stress of dealing with 
these.  She therefore has regular supervision with a Family Therapist.  Feedback from those 
people she has worked with over the year show how much the support she provides is 
appreciated and how much it helps.  Extracts from this feedback are given later in this report.  
She has a good network, and working relationship, with other professionals and 
organisations.  This gives her the knowledge of, and access to, the support available in the 
community for her families.  In addition, Chris is very involved in fundraising and the 
management and day-to-day maintenance of the bungalow.  She regularly can be seen 
moving furniture in the bungalow to arrange the room to the requirements of the lettings. 
The Trustees would like to thank Chris for the hard work she puts into making the Red Hen 
Project the success it is, enabling it to fulfil its aims and objectives as a registered charity.   

Our new part time Admin Support worker started work with the Project in September.  She 
has made a very good start in introducing more efficient systems and ensuring that the filing 
is up to date.  It is also useful to have the office manned at regular times during the week for 
when people want to contact us or come in to do maintenance work in the building. 

The Project is also grateful for the volunteers that help us.  We have one volunteer each 
Monday after school who helps Chris at the Cooking Group; we also have a stand in 
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volunteer if the usual one is unable to come to any of the sessions.  Without this support 
Chris would be unable to run this very successful group.   

Our targets for the year and our progress against these are detailed below: 

Target 1 

To continue to employ one full time Home School Project Worker:   This target was 
again achieved due the continued support of our funders. 

To employ a part time worker to facilitate group work and evaluation of breakfast 
clubs:  This target has not been achieved. 

To employ an additional full time Home School Project Worker to extend the project to 
include Orchard Park and Shirley schools:  This target has not been achieved and is 
dependant on funding being obtained.  We are currently applying for Lottery Funding, which 
includes the extension of the Project to include Orchard Park and Shirley schools. 

Target 2 

To continue to diversify the work of the project to include community provision:  We 
continue to develop relationships with other organisations.  Ethnic Minority and other groups 
such as guides make use of the bungalow for activities.  An afternoon group for elderly 
people continues to use the bungalow.  The Project has set up a weekly coffee morning open 
to all, it is attended mainly by parents with children at school and, often, pre-school children 
who come along to the session.  Chris continues to run the cooking group and she regularly 
puts parents and children in touch with community groups or other professional services that 
can provide additional support for their needs.   

Target 3 

To refurbish and develop the Red Hen kitchen to bring it to required standards and 
raise its running costs, employ admin support and a cleaner:   

The kitchen has now been refurbished and is a much better use of space with better 
equipment.  This is especially nice for the cooking group that uses it every week.  We are 
currently investigating the provision of disabled access to the building. 

We continue to let the bungalow to community groups.  The monies received from these 
lettings contribute towards the running costs of the Red Hen House.  The users include such 
groups as: Guides and the Tuesday Teashop. Kings Hedges Mohila Shomity group continues 
hire the building on an ad hoc basis.  The children of Kings Hedges school continue to 
enthusiastically grow their fruit and vegetables in the garden.   

Our admin support joined us in September.   

We employ a cleaner. 
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Target 4 

To continue to work with the Cambridge City Primary Care Trust to develop the 
Health Care Adviser and to improve access to health care for young people and their 
families in the community:  Chris liaises and meets with the Health workers as necessary, 
and has carried out joint visits to parents with them.  The School Nurses attend link 
meetings.  Chris has taken children and their parents to health related appointments (e.g the 
community paediatrician or optician) if the parents are unable to get the children to the 
appointment.  Chris has continued to run a cooking group, to encourage the children to select 
healthy eating options by demonstrating that these can be as tasty as the less healthy options. 

Target 5 

To continue to evaluate the work of the project, to inform future planning and to 
implement PQASSO, a practical quality assurance system for small organisations: We 
continually evaluate the work that is undertaken.  Comparing what has been achieved with 
the planned objectives; these are, in turn, linked to the Every Child Matters Outcomes.  We 
continue to meet our objectives.  We also obtain feedback from the children, parents and 
teachers following the closure of each case.  To date all feedback has proved to be very 
positive.  Some examples of comments received are recorded later in this report.  We have 
still to complete the quality assurance system, which has not been completed due to time 
constraints.     

An independent evaluation of the Project was carried out and the conclusions from the work 
undertaken are given in this report.  A copy of the evaluation report is available if anyone 
would like to see a copy. 

The project continues to pay for the services of a Family Therapist to provide professional 
advice and casework supervision to Chris. 

 

A major challenge for the Trustees is to continue to achieve long term funding for the 
project.  The Office of Children and Young People’s Service (OCYPS) has provided funding 
until March 2013.  We had an evaluation of the work of the Project carried out to provide 
support to funding applications and are working on a bid to the Big Lottery.     

The Trustees would like to thank everybody who has supported the project over the last year 
and look forward to another successful year next year. 

 

Pat Flack 
Chair of Trustees 
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OUR VISION, AIMS AND WHAT WE DO 
 
Our Vision 

‘Our vision is to develop an outstanding, pioneering way of working with young children 
and their families that bridges the school setting and the local community; a way of 
working which will be held up as excellent practice.’ 

Our Aims  

• Support vulnerable families and children  
• Support the development of more positive relationships between schools and their 

communities  
• Develop interagency liaison and co-operation  
• Support the development of positive parenting  
• Develop links with other voluntary bodies in the community  
• Support the development of pro-active work at an early stage  

In order to achieve these aims we will:  

• Promote the project 
• Raise funds from charitable and statutory sources 
• Co-operate with other charities, voluntary bodies and statutory authorities 
• Develop and exploit existing networks 
• Pay for and use the services of an Home School Worker or Workers  

Our values:  

•  We are committed to our local community 

• We believe in early intervention to prevent initial difficulties a child or a family 
may experience developing into significant problems 

• We believe in the benefits of working with other agencies in a pro-active way 

• We respect the families and children with whom we work and seek to empower 
them to resolve the difficulties they may be experiencing 

• We are committed to continuous development 

• We will maintain and respect the confidentiality of the families and children with 
whom we work 

 
Our work  

Red Hen operates a family support home school liaison programme through the work of a 
full time project worker in the socially and economically disadvantaged areas of Arbury 
and Kings Hedges.  
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We work with children and families in three primary schools, Arbury, King’s Hedges and 
The Grove, concentrating on children who are displaying emotional and behavioural 
difficulties.  When required, we also work with siblings of these children, even if they do 
not attend any of the three schools. We work within a multi-disciplinary framework and 
adopt a range of approaches as necessary. The objectives of the support include improved 
educational performance, attendance, reduce numbers of children displaying emotional 
and behavioral difficulties and increase empowerment and levels of participation of 
“difficult to engage” parents and families.  We work towards the Every Child Matters 
objectives in each case. 

Red Hen works from a small community building in the grounds of Kings Hedges 
School, which is also regularly used by community groups. We run an after school 
cookery group and parenting support groups during school hours.   
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HOME SCHOOL WORKER REPORT 2011-2012  
 

 
 
As always, the project has been very busy supporting families in the 3 schools; we have 
had a mix of cases, some lower level cases being supported with parenting groups and 
others multi agency child protection cases. 
 
During the year I have been working at the bungalow with individual parents on child 
centred play activities to improve the relationship between parents and children and 
introduce fun into their time together. 
 
I have supported some families with children with special needs during the difficult 
process of diagnosis and statementing, referring to community paediatricians, Parent 
Partnership etc.  I have attended some of these appointments with the families, as it can 
be a worrying and emotional time. 
 
I have done some joint work with Janet Heptenstall from Brookside as part of a child 
protection plan. 
 
One family were dealing with court cases following extreme domestic violence so I 
worked closely with them.  The fall out from the DV and consequent court case led to 
mental illness for the mother and behaviour problems with the child. 
 
During September I met with Jean Ellis from CES who undertook an evaluation of the 
project; we looked at all the paperwork in place, how the project works on a day to day 
basis from referral through to case closure and feedback from service users.  On 20th 
September families and children came to the bungalow to be interviewed by Jean and a 
colleague and the feedback we received was amazing and very humbling.  Jean also had 
feed back from other professionals such as schools, social workers etc. 
 
During November I ran a 1-2-3-magic parenting group, which was attended by 6 parents, 
and the feedback from that was very positive.  There were a couple of parents who were 
unable to access the group so they did the work together at one of the homes and 
supported each other during that time. 
 
The cooking group has gone well again this year; the children cooked and served the food 
for the AGM.  They also made cakes and biscuits for a local union, who came and 
presented us with a cheque to fund the cooking group; the guests enjoyed the food and 
meeting with the children. 
 
The recession and changes to benefits has hit some families hard and I have made 6 trips 
to the food bank to help them out during times of financial crisis.  I was also able to 
acquire a washing machine for a family with help from Lisa, our admin. worker. 
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In January I attended the pantomime with Arbury School and was able to spend the time 
with 2 children that I was working with; this was valuable time spent with them as well as 
being most enjoyable. 
 
Following some feed back from families, on 1st February we started running a coffee 
morning every Wednesday from 8.45 - 10.30.  It was a slow start with only 4 people on 
the first couple of weeks but it has really taken off now with an average of 15 adults and 
6 children each week.   
 
The project has also been working closely with Blue Smile; there are families in our 
caseloads that overlap so we have been able to work together, hold joint meetings etc, to 
give the children the best possible outcomes. 
 
As well as the child in need and child protection meetings that I have been to, I also 
attended a family group conference in order to involve as many family and friends as 
possible to support children struggling with difficult circumstances.  These meetings last 
for 4 hours so are quite time consuming but hopefully they help to meet the needs of the 
children more fully. 
 
Training: 
 
25th and 26th August 2011 - First aid refresher training 
 
12th January 12 - Designated person child protection training. 
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WHAT OUR SERVICE USERS SAY ABOUT US 
 
In order to help us improve our service, we seek feedback from the children, parents and 
teachers, grading individual aspects, when we close individual cases.  The responses have 
all been positive.  We also ask for comments, a sample of those received are shown 
below: 

The Children 

• Chris helped my to go to school better.  It was a lot of fun. 
• Our behaviour, language and bedtime are better. 
• I was able to talk to her about problems.  I would have liked Chris to keep seeing 

me because I like spending time with her. 
• Chris from Red Hen kept me and my brothers safe. 
• She is very kind and friendly, we did pictures.  Chris came to my house, I had a 

chart 
The Parents 

• Chris gave both my son and me support at a particularly difficult time.  Chris was 
also able to support me in identifying other services who could help my son, in 
particular Big Sibs and After School club.  Chris also helped push the school into 
action for applying for statutory assessment.  At this point I don't think there is 
anymore support I need.  The Project (Chris) has opened many doors for me.  Chris 
is my Guardian Angel.  I have been able to speak freely with her in a way I've not 
been able to with others.  It has been so refreshing to feel I have someone on my 
side - thank you so much Chris.  The Project is vital to so many people and I am 
sure if funding permitted more families would be able to access this vital service. 

• Chris helped me on ideas to get one of my children to eat proper food instead of 
pasta meatballs and hotdogs every night.  Chris is very nice and helpful.  

 

School Staff 

• Much better attendance, improved self-confidence.  Mum seems to have a better 
understanding of how to support her child. 

• We have a good working relationship with our home school worker. 
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CONCLUSIONS OF THE INDEPENDENT EVALUATION 
OF THE PROJECT 
 
The Red Hen Project has established itself as a vital part of the educational and welfare 
provision serving families attending Kings Hedges, The Grove and Arbury primary 
schools in north Cambridge. The project developed as a response to the difficulties those 
schools found when family crises created barriers to children flourishing at school; the 
project now provides a unique and effective package of individualised support to children 
and families who might otherwise slip under the net, or who might present more critically 
at a later point to social care. 
 
The evaluation found persuasive evidence, as reported by parents, children, schools and 
social workers, of benefits to children who had been referred for not flourishing at school, 
sometimes with serious behavioural difficulties, and often in the context trauma, loss 
within the family, or parental neglect or lack of coping mechanisms. While the 
complexity of the family situation might sometimes mean that cases were reopened, 
many were closed on a positive note, and families and children reported improvements in 
behaviour and well-being in the school and at home, while parents found more effective 
ways of coping. 
 
The Red Hen Project provides an individualised, practical, flexible service, which 
inspires confidence in both families and professionals, improving home-school relations, 
increasing support for children with specific needs, and strengthening the work of other 
agencies. 
 
Social workers and school respondents in the evaluation raised the need to stabilise the 
project’s funding situation and to extend its provision to a larger geographical area in 
north Cambridge. One SENCO referred to the current need to prioritise families because 
of the limited capacity. One headteacher put the case for expansion: 
 

We desperately need another worker as we are all aware of the demands of the 
current worker’s caseload. Two more schools in the area want to join the project 
because of similar needs but there is no more capacity. One of the strengths of the 
project is that it works with three local schools and we can share local 
intelligence and do joined up working. The additional schools would not only 
benefit from this process but it would be ethically the right thing to do.  
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ANALYSIS OF OUR WORK 
 
Referrals and Cases 
 
During 2011/12 Chris worked with 45 families.  Our new database allows us to show the 
actual number of children and adults supported during this work as often siblings benefit 
from the work, and Chris may work with one or both parents.  This information is shown 
in the table below.  In addition, Chris ran a 1-2-3 Magic parenting course for 4 weeks, 
which was attended by 6 parents. 
 
 
 
   Arbury  Grove Kings 

Hedges 
Total 

No of families supported by 
formal casework 2011/12 
  12 14 19 45 
No of children supported by 
formal casework 2011/12 
  21 21 33 75 
No of adults supported by 
formal casework 2011/12 
  17 16 22 55 

 
Chris also deals with families that only need one visit or phone conversation.  These are 
not opened as cases and, therefore, are not included in the numbers above.  The number 
of one-off cases in 2011/12, compared to those in 2010/11 was:  
 
 

 2011/12 2010/11 
Arbury 48 10 
Grove 15 9 
Kings Hedges 16 55 
Total 79 74 

 
In addition, Chris has dealt with calls from parents of 5 children who do not attend the 
schools we support, although some of them were children that had been supported before 
moving to senior school.  In these cases Chris pointed them to the support that was 
available to them in their school or from other sources. 
 
The intended and achieved outcome of work with families is recorded. Outcomes 
continue to be classified in accordance with the 5 Every Child matters outcomes 
 
Families may be referred to the Project by the head teachers of the children’s school, by 
self-referral or referral by other professionals.  Children who have been supported by the 
Project and have moved to senior schools often still pop in to see the Worker. 
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TREASURERS REPORT  
 
 
The Red Hen Project showed a deficit on Receipts and Payments for the Financial Year 
ended 31 March 2012. However this had been anticipated and the Project remained well 
within the budget. 

The main source of funding was from Cambridgeshire County Council and we thank 
them for their support. Thanks are also due to Cambridge United Charities, the Masons, 
Virgin Media and Unite for their valued donations. Other income was received from 
lettings of the Red Hen House, which is being successfully used within the community, 
and a few small fundraising efforts. 

The main costs of the Project are staffing, which includes our Home School Worker, one 
administrative assistant and a cleaner. Another significant cost is the upkeep of the house 
which has undergone considerable improvements during the year, enabling us to make 
fuller use of it for our cooking groups and other activities. 

Exceptional expenditure for this year has been for Project Evaluation, Consultancy Fees, 
etc to assist in our applications for other funding for the future. The Trustees are aware 
that current major funding will not continue and have budgeted accordingly for the next 
year. 

Accounts for the Financial Year ended 31 March 2012 are available for inspection. 
 
 
 
 
 
L. GRAY 
Treasurer 
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Who do we work with to benefit the community? 
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USE OF THE BUILDING  

I have recorded the level of usage of the building, rather than just the formal lettings this 
year.  These figures reflect community use of Red Hen House. The number of times the 
building was used in 2011/12 was lower than in 2010/11; with the number of users 
dropping from 2192 to 1861 and the number of uses increased from 186 to 202.   

The Guides and the Tuesday teashop for over 60s continue to use the building.  The 
worker has used the building to provide play sessions with parents and their children, and 
the Blue Smile counselling service use two rooms in the building one day a week to 
support children from Kings Hedges School.  The Project set up a coffee morning for 
local parents in February.  This got off to a slow start but is now a vibrant meeting place 
for parents and their pre-school children.  This allows those parents to discuss with others 
their parenting issues and Chris is on hand to provide advice if needed.  The clothing 
bank ceased to use the building in September and moved to the Children’s Centre. 

Month No of lettings   Adult 
users 

  Children 
users 

            

April 11 9   70   39 

May 11 18   107   66 

June 11  26   128   52 

July 11 18   75   39 

August 11 3   33   0 

September 11 10   79   30 

October 11 9   61   23 

November 11 22   116   113 

December 11 11   50   50 

January 12 29   134   124 

February 12 20   97   97 

March 12 27   136   142 

            

Total 2011/12 202   1086   775 

          

Total no of users     1861 
      
Figures for 2010/11 186  1370  822 
Total no users 
2010/11   2192 
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BREAKFAST CLUBS 
  
The breakfast clubs continue to be run in the three schools but unfortunately we have 
been unable to provide support due to the loss of Children’s Fund monies.  The schools, 
however, have supported the work of the project by making special arrangements for 
children we are supporting who need to use the breakfast club but whose parents are 
unable to pay the cost of their attendance.   

 
 
 
 
 
 
 

 



 

 

APRIL 2011/MARCH 2012 - RED HEN TRUSTEES 
 

Chairman 

Pat Flack (co-opted) 

Secretary 
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Ben Tull (ex-officio) 

Paul Connelly (co-opted) 

Lesley Ford (co-opted) 

Helen Gaell (co-opted) 
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Jo Maxwell (co-opted) 
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Home School Project Worker 
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