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OUR VISION, AIMS AND WHAT WE DO
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Chair’s report
This has been a year of significant change for the project on almost every front, but it
has offered many opportunities to continue our engagement and support with our
local communities.
Following the award of a Big Lottery grant, we have been able to expand the project
to two further local Primary Schools, which means the project is now offering support
to families in five primary schools north of the river in Cambridge. To enable us to do
this and keep the case load at an effective level, we have employed an additional
home-school worker.
The delivery model has changed in several ways too – Red Hen has recently moved
out of the bungalow on the Kings Hedges school site and all the schools have
created space for the project to work more flexibly across the geography. This has
given rise to some logistical and technological challenges, but also the opportunity to
streamline some of the administrative tasks for the home-school workers by
reviewing ways of working.
The project still receives a good deal of support across the Cambridge community
when fundraising and has some diverse sources of donations, which demonstrates
its appeal and resonance locally.
The Red Hen project has maintained its value to local families, who are managing
many difficulties – particularly given the current national combination of economic
challenge with ‘austerity’ policies. Our future plans embrace increasing our reach to
families in the local community and continuing to maintain our funding- which
enables us to support parents and children in early and temporary difficulties,
preventing an escalation of need requiring statutory intervention.
We are very fortunate in the skill and dedication shown by the Red Hen staff, they
make a real difference to our families at the heart of the project. This year, I would
like to thank the Trustees, who have stepped up to the mark when our previous longterm Chair retired. The head teachers, in particular, have kept the business side of
the project moving forward and I am very grateful for their time and input.
I look forward to another year of the Red Hen Project continuing to deliver excellent
and empathetic assistance for local families.

Dr Helen Geall
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Interim Chair
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 OUR, VISION, AIMS AND WHAT WE DO
Our Vision
‘Our vision is to develop an outstanding, pioneering way of working with young children and their families that
bridges the school setting and the local community; a way of working which will be held up as excellent practice.’
Our Aims







Support vulnerable families and children
Support the development of more positive relationships between schools and their communities
Develop interagency liaison and co-operation
Support the development of positive parenting
Develop links with other voluntary bodies in the community
Support the development of pro-active work at an early stage

In order to achieve these aims we will:






Promote the project
Raise funds from charitable and statutory sources
Co-operate with other charities, voluntary bodies and statutory authorities
Develop and exploit existing networks
Pay for and use the services of an Home School Worker or Workers

Our values:


We are committed to our local community



We believe in early intervention to prevent initial difficulties a child or a family may experience developing
into significant problems



We believe in the benefits of working with other agencies in a pro-active way



We respect the families and children with whom we work and seek to empower them to resolve the
difficulties they may be experiencing



We are committed to continuous development


We will maintain and respect the confidentiality of the families and children with whom we work

Our work
Red Hen operates a family support home school liaison programme through the work of a full time project worker
in the socially and economically disadvantaged areas of Arbury and Kings Hedges.
We work with children and families in three primary schools, Arbury, King’s Hedges and The Grove, concentrating
on children who are displaying emotional and behavioural difficulties. When required, we also work with siblings
of these children, even if they do not attend any of the three schools. We work within a multi-disciplinary framework
and adopt a range of approaches as necessary. The objectives of the support include improved educational
performance, attendance, reduce numbers of children displaying emotional and behavioral difficulties and increase
empowerment and levels of participation of “difficult to engage” parents and families. We work towards the Every
Child Matters objectives in each case.
Red Hen works from a small community building in the grounds of Kings Hedges School, which is also regularly
used by community groups. We run an after school cookery group and parenting support groups during school
hours.
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Home school worker annual report
2013-2014

As always, the project has been very busy offering individual support to children and their
families; we have offered support with all the usual issues around behaviour, attendance,
housing, benefits, domestic violence, isolation, mental and physical health issues etc. We
have found more and more families are struggling financially and have a record number of
them needing to be taken to the Foodbank and to CAB or CAP for help with debt
management.
In addition to the home visits, we have offered some families, sessions in the bungalow
doing positive activities with their children to build up the relationships between parent
and child and to model behaviour management. These have proved very popular,
particularly the cooking sessions and some of the families are now cooking together at
home. We also continue to do individual work with children in school if this is appropriate
and attend meetings with other agencies.
We ran two 1-2-3-magic groups; one at Arbury School and one at the bungalow.
The coffee morning is still going well and parents report that they find them really good
for reducing isolation, asking advice and for supporting each other. Some have made
friends with parents who have children at other schools and have found this widens their
circle of friends. We have a volunteer from Pin Point and a worker from the National
Autistic Society come to talk to parents about the services they can offer and this was
very helpful. We applied for a grant and used it to take 50 parents and children to
Thetford Forest for the day; it was a great success and they were planning the trip for
next year on the bus on the way home. They would like us to arrange 2 trips next year as
they struggle with the long summer holidays to amuse the children without spending
money. We also took individual families to Milton Country Park during the holiday.
The coffee morning group also had a Christmas party and raffle which went very well and
was great fun; the raffle also raised some extra funds for the project.
We had a tombola stall at the Arbury Carnival again this year and raised £250; it is always
a great opportunity to promote the project and to catch up with families who have been
supported by us in the past.
We attended an Arbury School choir performance and they had a retiring collection for the
project; the singing was first class and the donation much appreciated.
Following the Lottery Fund grant, we are now working in Orchard Park and Shirley schools
as well as Arbury, The Grove and King’s Hedges. In order to manage this we employed a
second worker, who started in August 2013.
We continue to have regular link meetings in school to ensure that children do not slip
through the net and they are getting the best support possible. These are attended by
the home school worker, representatives from the school and Blue Smile. These are very
useful meetings and it is good to discuss any concerns about families with other
professionals.
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WHAT OUR SERVICE USERS SAY ABOUT US
In order to help us improve our service, we seek feedback from the children, parents
and teachers, grading individual aspects, when we close individual cases. The
responses have all been positive. We also ask for comments, a sample of those
received are shown below:
The Children

 Our family before were arguing but now we are having fun and no
one is fighting so we are all happy now.
 We did cooking with mum. This helped me and mum enjoy
spending time together. I go to bed better now. I am not in trouble
for staying out late at night.
 Every time I thought about my brothers Chris helped me through
and I did not cry. I would like chis to get me in a football team.
 I loved all she did for me. Since Chris has helped me I grow bigger
and better.
 She is nice, kind, pretty, friendly. It was fun. I would like to have
been able to draw a picture for Chris to explain what I wanted to
say.
The Parents/Carers

 I think the Red Hen Project is really helpful for the school/parents.
The home school workers do a great job, I hope it continues in the
future. It's a great project that helps lots of families.
 Red Hen is an invaluable project to our community. For struggling
parents and children their help is essential and without them our
family would not be where we are today. I will be forever grateful
for everything Chris did for us.
 I have been coming to the Red Hen Project for a long time and it
is very beneficial and the support that is offered is really good. I
don't know what I would have done without this support, because
me and my daughter were in a really bad place.
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 Without the home school worker mine and my children’s lives
would be bad and I have no idea where I would be now.
School Staff

 Parents have taken all Chris’s ideas onboard and have really
appreciated the help. Extremely positive intervention.
 Once bedtime routines were in place the attendance improved.
Child now happier in school and relating well to peers. Child no
longer aggressive, family very happy in new home. Mother reports
that behavior at home improved enormously.
 This child has improved his attitude and is not being exited from
class.
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Analysis of our work
Caseload April 2013 – March 2014
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Red Hen Charity
We ended the financial year 2012/2013 with a carry forward of £45,018. For the financial year 2013/2014
we set a deficit budget of £7,282, with the previous year’s carry forward we started the year with credit
balance of £37,736.
The charity was successful in its bid for funding from the Big Lottery. The charity will receive funding for
5 years. For 2013/2014 we received £1000 capital funding for furniture costs and revenue funding of
£50,772, this is to part fund salary costs for the home school workers and general running costs.
During the year we received further income.
We would like to thank the following for their donations and grants:Cambridge Building Society, Cambridge United Charities, Clare College, Corpus Christie, Girton College,
St Johns, The Masons, Waitrose, Young Lives Grant.
We would like to thank those that attended the Arbury carnival, we raised £230. Also we would like to
thank the following schools for their donations:Arbury School, Kings Hedges Educations Federation and The Grove Primary School.
The main costs of the project is staffing, which includes 2 Home School Workers, one administrative
assistant and a cleaner. Another significant cost is the upkeep of the house.
We ended the financial year 2013/14 with a credit balance of £55,274

Accounts for the Financial Year ended 31 March 2014 are available for
inspection
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Thank you for your Donations
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APRIL 2013-MARCH 2014 - RED HEN TRUSTEES
Chairperson
Vacant
Vice Chairperson
Lesley Ford (co-opted)
Secretary
Vacant
Treasurer
Tracey Miller (co-opted)
Jo Angel (ex-officio)
Karen Martin (ex-officio)
Ben Tull (ex-officio)
Paul Connelly (co-opted)
Christine Cowling-Jones (co-opted)
Lesley Ford (co-opted)
Helen Geall (co-opted)

Claire Schofield (co-opted)
Rev David Maher (ex-officio)
Home School Project Workers
Christine O’Reilly
Rebecca Impey
Administrative Support Assistant
Lisa Peat
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LOTTO OUTCOMES

Outcome

Indicator

Timescale

Children experiencing trauma,
crisis or challenging behavior
have improved emotional and
physical wellbeing and improved
engagement with their
education.

320 children’s parents and
teachers report some
improvement or much
improvement in their emotional
and physical wellbeing. 80% of
400 supported.
320 children’s teachers report
some improvement or much
improvement in the emotional
and physical wellbeing. 80% of
400 supported
360 children report yes or very
much that they are happier
going to school and that things
are better at home. 90% of 400
supported.
320 parents demonstrate
improved parenting skills
through1:1 casework and/or
attendance to parenting group
training. 80% of 400 supported.
320 parents report increased selfconfidence and emotional
wellbeing. 80% of 400 supported.
320 parents report yes or very
much that they are confident in
accessing other services without
support.

By the end of the project (4
Years)

320 parents report the relationship
between them and the school
has improved or very much
improved. 80% of 400 supported.
Following link meetings,
coordination meetings and direct
communications, 20 schools and
agencies report improved
coordination in meeting local
needs.
160 parents help others through
volunteering to support parenting
classes, coffee mornings, group
outings, or 1:1 peer support.
400 Families attend coffee
mornings, group outings and
other social events, developing
relationships with other families in
the community.

By the end of the project (4
Years)

Parents facing family crisis
increase their parenting skills,
confidence and emotional
wellbeing.

Schools, support agencies and
statutory bodies are better
coordinated to meet local needs
so that families feel less isolated
and frustrated with their
interactions with them.

Families have improved links with
others in their communities and
are better able to support others
with similar problems.
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By the end of the project (4
Years)

By the end of the project (4
Years)

By the end of the project (4
Years)

By the end of the project (4
Years)
By the end of the project (4
Years)

By the end of the project (4
Years)

By the end of the project (4
Years)
By the end of the project (4
Years)

Activities

Timescale

Weekly visits for children in school and families in
the home take place for around 100 families.
Some one-off cases but typically 35 contacts per
case and average six month case duration.
Parenting courses will be held every six months
with up to eight parents taking the 4 week
course.

Year 1

Year 1
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